
Introducing the SWSLHD Board’s  
Finance & Assets Committee 

The District’s ability to provide safe, high- 
quality care and meet the needs of our  
community is supported by sound financial 
management and the consistent delivery of 
high-quality corporate services.

The Committee monitors and provides advice 
on issues concerning financial performance, 
sustainability, capital works and asset  
management, and information communication 
and technology.

The Committee reviews the efficiency and  
effectiveness of our District in delivering  
its strategic objectives and in meeting  
accountabilities set out in the Annual  
Service Agreement.
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SWSLHD’s Board Committees: 

•	 Health Care Quality & Safety
•	 Audit & Risk 
•	 Finance & Assets
•	 Aboriginal Health
•	 Research, Teaching & Innovation
•	 Workforce, Wellbeing & Culture

You can find out more about the Board and its committees on our 
website:  
www.swslhd.health.nsw.gov.au/board.html 

Finance & Assets Committee 
Chair, John Roach



How the Finance & Assets Committee supports your work

Finance and Performance

The Committee provides oversight of the District’s budget, ensuring we 
deploy our resources efficiently and sustainably to support service delivery 
and meet the needs of our community. This oversight includes ensuring that 
services are delivered within our budget while delivering safe, high-quality 
care to the community.

Sustainability

We must ensure the long-term sustainability of the healthcare system. 
Service delivery,  resource management, value-based healthcare and 
innovative service solutions all contribute to the District’s ongoing financial 
sustainability. We consider the environmental footprint we create and the 
impact of the climate on the health of the community.

Capital Works and Asset Management

Our District has more than $3 billion in redevelopments in progress, as well 
as local projects and programs of repairs and maintenance. The Finance and 
Assets Committee oversees this activity, ensuring our projects deliver strong 
value for our people.

Information, Communication and Technology

Digital integration is a vital part of building the healthcare system of the 
future. The Committee oversees the ICT Department and supports them as 
they embed a digitally enabled healthcare system. 

Find out more about SWSLHD Board at www.swslhd.health.nsw.gov.au/board.html
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